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Session 16-20 a Regular Meeting of the Homer City Council was called to order on September 26, 2016 

at 6:00 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 

 

PRESENT:      COUNCILMEMBERS:  ADERHOLD, LEWIS, REYNOLDS (telephonic), SMITH, 

VAN DYKE, ZAK   

 

   STAFF:  ACTING CITY MANAGER JOHNSON 

    DEPUTY CITY CLERK JACOBSEN  

     PUBLIC WORKS DIRECTOR MEYER  

     POLICE CHIEF ROBL 

     FIRE CHIEF PAINTER 

FINANCE DIRECTOR LI 

PORT MAINTENANCE SUPERVISOR GLIDDEN 

     LIBRARY DIRECTOR DIXON 

      

Councilmember Reynold’s request to participate telephonically was approved by consensus of the 

Council.  

 

Department Heads may be called upon from time to time to participate via teleconference. 

 

AGENDA APPROVAL 

 

(Addition of items to or removing items from the agenda will be by unanimous consent of the Council. 

HCC 1.24.040.) 

 

The following changes were made: PUBLIC HEARINGS - Ordinance 16-46, An Ordinance of the City 

Council of Homer, Alaska, Accepting and Appropriating a Department of Homeland Security FY2015 

Staffing for Adequate Fire and Emergency Response (SAFER) Grant in the Amount of $248,421.00 to 

Fund the Assistant Fire Chief Position for Two Years, and Authorizing the City Manager to Execute the 

Appropriate Documents. City Manager. Memorandum 16-156 from Special Projects and 

Communications Coordinator as backup. RESOLUTIONS - Resolution 16-098(S), A Resolution of the 

Homer City Council Awarding the Contract for the Homer Library Emergency Generator Installation to 

the Firm of Puffin Electric, Inc. of Homer, Alaska, in the Amount of $31,550.00 and Authorizing the City 

Manager to Execute the Appropriate Documents. City Clerk/Public Works Director. Memorandum 16-

158 from Public Works Director as backup. Resolution 16-099(S), A Resolution of the Homer City 

Council Awarding the Contract for Eric Lane Road and Sewer Improvements Project to the Firm of 

Herndon Construction LLC of Homer, Alaska, in the Amount of $924,344.98 and Authorizing the City 

Manager to Execute the Appropriate Documents. City Clerk/Public Works Director. Memorandum 16-

157 from Public Works Director as backup. Resolution 16-101, A Resolution of the Homer City Council 

Adopting the 2017-2022 Capital Improvement Plan and Establishing Capital Project Legislative 

Priorities for State Fiscal Year 2018. Mayor/City Council. Written public comments. 

 

Mayor Wythe called for a motion to approve the agenda as amended. 
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LEWIS/ADERHOLD SO MOVED. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

 

Aaron Larson with Spit Spots commented on the City Manager’s report and expressed 

disappointment regarding the negotiations for the lease for the communications tower that were 

terminated.  As advised in a council meeting they wrote a letter addressed to the City Manager, 

Council, and City Clerk outlining their concerns which was never answered.  He expressed the need for 

the tower and starting the process over seems like a waste of time and effort. He urged them to 

reconsider reauthorizing that and allow them to conclude the negotiations they spent so long on. 

 

Beau Burgess, city resident and shareholder and board member of Spit Spots, also shared his 

disappointment with the direction the city is taking regarding the communication tower RFP. In 

reviewing the City Manager’s report he gets the impression the rational for this is the city found it 

wasn’t prepared to follow through on the implications of having a communications tower on the spit 

that also involved city public safety equipment. The notion of seeking a third party firm to make the 

process more fair and thorough is the impression he has from speaking with city staff and council. He 

shared his reasoning why Spit Spots, who followed the process to build a tower for the city and other 

private communications providers, should be allowed to continue negotiations with the city for this 

project. He understands the city has the legal right to start this process over but questions whether 

this is the fair thing to do and encouraged the Council consider having the third party consultant work 

with the person who won the RFP or seek out the second highest bidder, GCI.   

 

RECONSIDERATION 

 

CONSENT AGENDA 

 

(Items listed below will be enacted by one motion. If separate discussion is desired on an item, that 

item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda at the 

request of a Councilmember.) 

 

A. Homer City Council unapproved Regular meeting minutes of September 12, 2016. City Clerk. 

Recommend adoption.        

 

B. Memorandum 16-147, from City Clerk, Re: Liquor License Transfer Café Cups.  

            

C. Ordinance 16-47, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating FY 2016 State Homeland Security Program Grants for Upgrading the City’s 
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Radio Communication System in the Amount of $343,363.40, and Authorizing the City 

Manager to Execute the Appropriate Documents. City Manager. Recommended dates: 

Introduction September 26, 2016, Public Hearing and Second Reading October 10, 2016  

 

 Memorandum 16-149 from Special Projects and Communications Coordinator as backup. 

         

D. Ordinance 16-48, An Ordinance of the City Council of Homer, Alaska, Amending Homer City 

Code 2.04.030 to Permit City Employees and the City Manager to Make Local Office Campaign 

Contributions and Amending HCC 1.18.030 to Add HCC 1.18.030(Q), Which Incorporates HCC 

2.04.030, and Its Prohibition Against Council Member Influence and Direction of City 

Employees and the City Manager, Into the Homer Ethics Code. Mayor. Recommended dates: 

Introduction September 26, 2016, Public Hearing and Second Reading October 10, 2016. 

   

Moved to Ordinances, Item D. Aderhold.  

 

E. Resolution 16-097, A Resolution of the Homer City Council Awarding the Contract for the 

2016-2019 Snow Removal and Sanding Services to the Firm of Gregoire Construction of 

Homer, Alaska, in the Amount of $405.00 Snow Removal Per Trip and $281.00 Sanding Per 

Trip, and Authorizing the City Manager to Execute the Appropriate Documents. City 

Clerk/Public Works Director. Recommend adoption.  

            

 Memorandum 16-148 from Public Works Director as backup.    

 

F. Resolution 16-100, A Resolution of the City Council of Homer, Alaska, Approving and 

Accepting the Donation of a Watercolor Painting From Friends of the Homer Library Titled 

Library Entrance, Homer, Alaska by Local Artist Jan Peyton to be Placed at the Library. City 

Clerk/Parks Art Recreation and Culture Advisory Commission. Recommend adoption.  

      

Memorandum 16-154 from Parks Art Recreation and Culture Advisory Commission as backup. 

         

G. Resolution 16-102, A Resolution of the City Council of Homer, Alaska, Authorizing the City 

Manager to Apply for a Land and Water Conservation Fund (LWCF) Grant for Karen Hornaday 

Park Improvements in an Amount Up to $125,000 and Expressing Its Commitment to Provide a 

Local Cash Match of $125,000. Reynolds. Recommend adoption.    

      

 Memorandum 16-155 from Parks Art Recreation and Culture Advisory Commission as backup. 

         

Mayor Wythe called for a motion to adopt the recommendations of the consent agenda as read. 

 

ZAK/LEWIS SO MOVED. 

 

There was no discussion. 
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VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

VISITORS 

 

A. Robert Archibald, Parks Art Recreation and Culture Advisory Commissioner, Report on the 

Conditions and Status of the Parks and Recreational Facilities, 10 minutes. 

 

Robert Archibald, Parks Art Recreation and Culture Commissioner presented photos of park 

conditions, recognized local organizations that have adopted city parks, and encouraged other 

groups to do the same. 

 

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 

 

A. Mayor’s Proclamation – 2016 Breast Cancer Awareness Month   

 

Mayor Wythe acknowledged Breast Cancer Awareness Month. 

 

B. Mayor Pro Tempore’s Presentation of Gifts from Teshio, Japan, to Police Chief and Fire Chief. 

 

Mayor Pro Tempore Lewis presented a pin to Police Chief Robl and a flag to Fire Chief Painter. 

 

C. Borough Report 

 

D. Commissions/Board Reports: 

 

1. Library Advisory Board 

 

2. Homer Advisory Planning Commission 

 

Tom Stroozas, Planning Commissioner, reported on the Commission’s work at their September 14th 

special meeting where they reviewed three conditional use permits and approved an additional 

structure on Slavin Drive and an equipment storage facility for the fire department. The CUP for 

Homer Medical Clinic was postponed pending additional information. At their September 21st meeting 

the Commission heard a presentation on the Peonies on Pioneer Project, held a public hearing on and 

recommended Council approve the ordinance for the City Planner to approve retail marijuana 

applications, and approved the Miraims Ares 2016 Preliminary Plat.  Lastly they elected officers, Don 

Stead will serve again as Chair and Tom Bos was elected as Vice Chair. 

 

3. Economic Development Advisory Commission 

 

Councilmember Smith reported they are one member shy of a full Commission. They are working 

hard and have good involvement. 

 

4. Parks Art Recreation and Culture Advisory Commission 
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Robert Archibald, Parks Art Recreation and Culture Advisory Commissioner, thanked Councilmember 

Reynolds for sponsoring the resolution for the Land and Water Conservation Fund Grant for Karen 

Hornaday Park Improvements. It might be a way to get funds to do an ADA trail along Fairview off the 

road area from the park entrance to the end of the city property which might help drainage from up 

above as well.  They did some work on the Beach Policy clarifying some things and that will come to 

the Council.   

 

5. Port and Harbor Advisory Commission 

Steve Zimmerman, Port and Harbor Commissioner, encouraged Council’s support for the Harbor 

Expansion in the CIP.  Regarding the moorage rates on for public hearing, he hopes they have read or 

will read the packet of information that has all the timelines, justifications, studies, public hearings, 

and open houses on why and how they came up with this recommendation.  They are Council’s 

advisory commission; they are advising Council and hope they follow the commission’s advice and 

move this along. 

 

6. Cannabis Advisory Commission 

Councilmember Reynolds reported the last meeting was canceled because there were no agenda 

items and will schedule their next meeting when there is something to address.  

 

PUBLIC HEARING(S) 

 

A. Resolution 16-054, A Resolution of the City Council of Homer, Alaska, Amending the City of 

Homer Fee Schedule to Implement a New Graduated Harbor Moorage Rate Structure. Port 

and Harbor Director/Port and Harbor Advisory Commission. Public Hearing June 13, 2016. 

Postponed to September 26, 2016 for Second Public Hearing. 

             

 Memorandums 16-084 and 16-101 from Port and Harbor Director as backup. 

                         

 Memorandum 16-152 from City Clerk as backup.     

Memorandum 16-156 from Special Projects and Communications Coordinator as backup. 

        

 

Mayor Wythe opened the public hearing. 

 

Don Lane, city resident and commercial fisherman, commented in support of the proposed moorage 

rate structure.  He brought his fishing boat the Predator to the harbor 28 years ago.  He’s seen a lot of 

changes over the years and has been very pleased with the harbor.  He urged the Council to take the 

Port & Harbor Advisory Commission’s recommendation for rates.  This is the first time he recalls that 

there has been a differentiation between boat sizes with the five cent increment increase as vessels 

get larger. The commission has studied this issue, talked about it, taken public testimony and they 

want to move on.  As a businessman who provides income for a number of families in the Homer area, 

he wants predictability in costs and this structure accomplishes that.  A lot of time has been spent on 

coming up with this program, and while increased costs are unpleasant, this is predictable and he can 

incorporate into his business plan over the next number of years and not worry about it anymore.  If 

people have to wonder about what increases or decreases are coming their way, the unpredictably 
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can cause uncertainty. He reiterated encouragement to support the commission’s recommendations. 

 

Catherine Ulmer, city resident and Port & Harbor Advisory Commission Chair, commented the 

commission has almost talked this to death and have had so much testimony from the public, and the 

commission asks that the Council support their recommendations. They are very considered and 

deeply studied.  We want to keep our fisherman here.  Most of the boats of the kids she grew with in 

Anchor Point are in Kodiak and she wishes they’d come home. 

 

Mark Zeiset, city resident and Port & Harbor Advisory Commissioner, said he’d love to see the Council 

support their recommendation.  It’s been talked about a lot and a lot of research has gone into it and 

he’d like to see it move forward.  

 

Steve Zimmerman, city resident and Port & Harbor Advisory Commissioner, reiterated his earlier 

comments.  He questioned where to find Memorandum 16-156 and it was clarified that memo backs 

up the SAFER grant and not resolution 16-054. 

 

Kimberly Ketter, city resident, said she supports the Port & Harbor Advisory Commission’s 

recommendations.  She called down to the harbor office and talked to them about it, and encourages 

others who have questions to do the same.  Her concern was how it would affect the commercial 

fishermen. She appreciates the earlier testimony about the predictability of the rates and reiterated 

that she supports the commission’s recommendations.   

 

Mayor Wythe closed the public hearing and as stated the motion of the floor from May 23rd is to adopt 

Resolution 16-054 by reading of title only.  She called for a motion to postpone resolution 16-054 to 

the October 24th meeting following the worksession with Norther Economics on October 17th.  

 

LEWIS/ADERHOLD SO MOVED. 

 

Councilmember Aderhold said she is interested in hearing the worksession they’ll be having with 

Northern Economics.   

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

B. 2017-2022 CAPITAL IMPROVEMENT PLAN AND LEGISLATIVE PRIORITIES FOR STATE 

FISCAL YEAR 2018          

 

Mayor Wythe opened the public hearing. 

 

Sue Mauger, non-resident, encouraged the council to include the Beluga Slough Trail Extension 

project in the CIP document. She believes it’s consistent with the goals of the 2004 Homer Non- 

Motorized Transportation and Trails Plan as it provides an expansion of the recreational and 

educational opportunities for the community and its visitors.  This has blossomed out of a desire to 

honor the memory of Carmen Field who was a beloved naturalist in town and help bring more 

children outside.  There is a group interested in spearheading this effort with fundraising and labor.  
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There is still a lot of planning to be done, but having this on the CIP will assist in moving forward with 

grant applications.  

 

Marianne Aplin, city resident, commented in favor of the Beluga Slough Trail Extension to the CIP.  She 

had organizational letters of support from the Alaska Maritime National Refuge and the Friends of 

Alaska National Wildlife Refuges.  She read the letter from Refuge Manager Steve Delehanty in support 

of this project and provided both letters for the record.  

 

Mayor Wythe asked for a motion for their five legislative priorities to be:  

1. Public Safety Building 

2. Homer Large Vessel Harbor 

3. Fire Department Fleet Management  

4. Storm Water Master Plan  

5. Barge Mooring Facility Phase 1 

 

ZAK/LEWIS SO MOVED.   

 

Mayor Wythe noted the Council held a worksession where they walked through and addressed their 

selections.  She said previously Council determined to use this list and keep it as their top priorities to 

keep consistency when going to the legislature for funding. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT  

 

LEWIS/ZAK MOVED TO ADD THE BELUGA SLOUGH TRAIL EXTENSION. 

 

There was brief discussion this would likely go under the parks section. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

REYNOLDS/ZAK MOVED TO ADD MAIN STREET IMPROVEMENTS NORTH OF PIONEER AVENUE TO THE 

CIP. 

 

There was brief discussion clarifying the project name. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

ADERHOLD/LEWIS MOVED TO ADD NEW CITY PROJECTS AND PROPOSED BY OTHERS: 

• CITY OF HOMER RADIO SYSTEM UPGRADES 

• FIRE DEPARTMENT RESCUE 1 REMOUNT 

• KACHEMAK SKI CLUB ROPE TOW MOTOR HOUSE RELOCATION 

• SOUTH PENINSULA HOSPITAL HOMER MEDICAL CLINIC EXPANSION  

• SOUTH PENINSULA HOSPITAL OPERATING ROOM HVAC REPLACEMENT 
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There was no discussion.   

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

LEWIS/ADERHOLD MOVE TO REMOVE THE FOLLOWING PROJECTS FROM THE CIP: 

• HARBOR SHEET PILE LOADING DOCK 

• MARINER PARK RESTROOMS 

• HOMER SPIT DREDGED MATERIAL BENEFICIAL USE PROJECT 

• SOUTH PENINSULA FIRE ARMS TRAINING FACILITY 

• ALASKA MARITIME ACADEMY 

• SOUTH PENINSULA HOSPITAL SITE EVALUATION AND PLANNING FOR HILLSIDE 

• HOMER GREENHOUSE 

• PUBLIC MARKET DESIGN AND FINANCING PLAN 

 

There was brief discussion these projects have been completed or are no longer relevant. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

C. Ordinance 16-46, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating a Department of Homeland Security FY2015 Staffing for Adequate Fire and 

Emergency Response (SAFER) Grant in the Amount of $248,421.00 to Fund the Assistant Fire 

Chief Position for Two Years, and Authorizing the City Manager to Execute the Appropriate 

Documents. City Manager. Introduction September 12, 2016, Public Hearing and Second 

Reading September 26, 2016.    

 

Mayor Wythe opened the public hearing. In the absence of public testimony the public hearing was 

closed. 

 

LEWIS/ZAK SO MOVED. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

Mayor Wythe called for a break at 7:04 p.m. and the meeting reconvened at 7:09 p.m. 

 

ORDINANCE(S) 
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A. Ordinance 16-48, An Ordinance of the City Council of Homer, Alaska, Amending Homer City 

Code 2.04.030 to Permit City Employees and the City Manager to Make Local Office Campaign 

Contributions and Amending HCC 1.18.030 to Add HCC 1.18.030(Q), Which Incorporates HCC 

2.04.030, and Its Prohibition Against Council Member Influence and Direction of City 

Employees and the City Manager, Into the Homer Ethics Code. Mayor. Recommended dates: 

Introduction September 26, 2016, Public Hearing and Second Reading October 10, 2016. 

 

Mayor Wythe asked for a motion for the introduction of Ordinance 16-48 by reading of title only. 

 

LEWIS/ADERHOLD SO MOVED 

 

LEWIS/ADERHOLD MOVED TO POSTPONE PENDING ADDITIONAL INFORMATION FROM THE CITY 

ATTORNEY CLARIFYING WHY THIS IS NECESSARY AND INFORMATION HOW OTHER CITIES ADDRESS 

PERMITTING CITY EMPLOYEES AND MANAGER MAKING LOCAL CAMPAIGN CONTRIBUTIONS. 
 

There was no discussion. 

 

VOTE (Postponement): NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

CITY MANAGER’S REPORT 

 

A. City Manager’s Report        

 

Acting City Clerk Johnson said she would be happy to answer questions on City Manager Koester’s 

report. 

 

B. Bid Report          

 

CITY ATTORNEY REPORT 

 

COMMITTEE REPORT 

 

A. Employee Committee Report 

 

B. Public Safety Building Review Committee 

 

Mayor Wythe reported the committee meets again Thursday.  Chair Ken Castner has been making 

presentations at many public venues and encouraged people to keep an eye out for ads and 

information coming out supporting the bond proposition.  

 

C. Americans with Disabilities Act Compliance Committee 

 

Councilmember Aderhold reported the committee meets again in October. She added that Rick 

Malley, the committee’s chair, has been offered a job outside and will be leaving.  She gave well 

deserved kudos to Mr. Malley for his knowledge of ADA, spearheading getting the committee going 
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and all he’s done in Homer for ADA accessibility.  There is an opening on the committee and 

encouraged interested people apply. 

 

PENDING BUSINESS 

 

A. Resolution 16-091, A Resolution of the City Council of Homer, Alaska, Approving and 

Accepting the Donation from Paul Mackie of a Carved Opal Stone Sculpture Titled Bookworm 

by Artist Odraf Nkomo to be Placed at the Library. City Clerk/Parks Art Recreation and Culture 

Advisory Commission. Postponed from September 12, 2016. 

            

 Memorandum 16-150 from Parks Art Recreation and Culture Advisory Commission as backup. 

         

 Memorandum 16-151 from City Clerk as backup.     

 

Mayor Wythe advised there is a motion on the floor from September 12th to accept Resolution 16-091 

by reading of title only. 

 

There was brief comment acknowledging the submission was reviewed and approved by the Parks Art 

Recreation & Culture Commission. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

B. Ordinance 16-45(S), An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2016 Operating Budget by Appropriating Funds in the Amount of $30,000.00 From Port and 

Harbor Reserves to Purchase Twelve New LED Lights for the High Mast Light Pole #7 at the 

Harbor From Puffin Electric of Homer, Alaska, as a Sole Source Contract. City Manager/Port 

and Harbor Director. Postponed from September 12, 2016. 

              

 Memorandums 16-136 and 16-143 from Port and Harbor Director as backup. 

                                       

Councilmember Smith was excused due to an ongoing conflict of interest. 

 

Mayor Wythe asked for a motion for the adoption of Ordinance 16-45(S) by reading of title only for 

second and final reading. 

 

ADERHOLD/LEWIS MOVED FOR THE ADOPTION OF ORDINANCE 16-45(S) 

 

There was brief comment regarding voting this down and addressing Ordinance 16-49 under new 

business.  

 

VOTE: NO: LEWIS, ADERHOLD, REYNOLDS, ZAK, VAN DYKE 

 

Motion failed.  
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Councilmember Smith returned to the table.  

 
NEW BUSINESS 

 

A. Ordinance 16-49, An Ordinance of the City Council of Homer, Alaska, Amending the FY 2016 

Operating Budget by Appropriating Funds in the Amount of $180,000.00 From Port and Harbor 

Depreciation Reserves to Purchase New LED Lights for Seven High Mast Light Poles at the 

Harbor and Authorizing the City Manager to Issue a Request for Proposals. City Manager/Port 

and Harbor Director. Recommended dates: Introduction September 26, 2016, Public Hearing 

and Second Reading October 10, 2016. 

            

 Memorandum 16-143 from Port and Harbor Director as backup.   

 

Mayor Wythe called for a motion for the adoption of Ordinance 16-49 for introduction and first reading 

by reading of title only.  
 

LEWIS/ADERHOLD SO MOVED. 

 

Councilmember Smith questioned if this is an adequate amount of funding based on the $30,000 

figure in Ordinance 16-45(S).  Port Maintenance Supervisor Glidden confirmed this is the correct 

amount and noted that pole #7 is more expensive as it has more light fixtures than the other poles. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

RESOLUTIONS 

 

A. Resolution 16-098, A Resolution of the Homer City Council Awarding the Contract for the 

Homer Library Emergency Generator Installation to a Firm to be Announced in an Amount to 

be Disclosed, and Authorizing the City Manager to Execute the Appropriate Documents.  City 

Clerk/Public Works Director.     

 

 Resolution 16-098(S), A Resolution of the Homer City Council Awarding the Contract for the 

Homer Library Emergency Generator Installation to the Firm of Puffin Electric, Inc. of Homer, 

Alaska, in the Amount of $31,550.00 and Authorizing the City Manager to Execute the 

Appropriate Documents.       

 

 Memorandum 16-158 from Public Works Director as backup.  

 

Councilmember Smith was excused due to an ongoing conflict of interest. 

 

Mayor Wythe asked for a motion for the adoption of Resolution 16-098 by reading of title only. 
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LEWIS/ADERHOLD SO MOVED. 

 

Mayor Wythe asked for a motion to substitute Resolution 16-098(S) for Resolution 16-098.  

 

LEWIS/ADERHOLD SO MOVED. 

 

There was no discussion on the substitution. 

 

VOTE (Substitution):  NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

Councilmember Aderhold acknowledged the letters of protest that were submitted. 

 

ADERHOLD/LEWIS MOVED TO RETURN THE CONTRACTING ISSUE TO STAFF FOR THEM TO 

ADJUDICATE THE PROTEST AND COME BACK WITH EITHER A NEW RFP OR RESOLUTION TO THE 

PROTEST. 

 

There was brief discussion confirming they are leaving this to the discretion of staff to address this 

and come back with a replacement resolution or to issue a new RFP. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

Councilmember Smith returned to the table. 

 

B. Resolution 16-099, A Resolution of the Homer City Council Awarding the Contract for Eric 

Lane Road and Sewer Improvements Project to a Firm to be Announced in an Amount to be 

Disclosed, and Authorizing the City Manager to Execute the Appropriate Documents. City 

Clerk/Public Works Director.     

 

Resolution 16-099(S), A Resolution of the Homer City Council Awarding the Contract for Eric 

Lane Road and Sewer Improvements Project to the Firm of Herndon Construction LLC of 

Homer, Alaska, in the Amount of $924,344.98 and Authorizing the City Manager to Execute the 

Appropriate Documents. City Clerk/Public Works Director.      

     

Memorandum 16-157 from Public Works Director as backup.  

 

Mayor Wythe asked for a motion for the adoption of Resolution 16-099 by reading of title only. 
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LEWIS/ADERHOLD SO MOVED 

 

Mayor Wythe asked for a motion for the substitution of Resolution 16-099(S) for Resolution 16-099 

 

LEWIS/ADERHOLD SO MOVED. 

 

There was no discussion on the substitution. 

 

VOTE (Substitution): NO OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

Mayor Wythe asked for a motion for the adoption of Resolution 16-099(S)  

 

ZAK/LEWIS SO MOVED. 

 

There was no discussion. 

 

VOTE: NO OBJECTION: UNANIMOUS CONSENT 

 

C. Resolution 16-101, A Resolution of the Homer City Council Adopting the 2017-2022 Capital 

Improvement Plan and Establishing Capital Project Legislative Priorities for State Fiscal Year 

2018. Mayor/City Council. Recommend: Public Hearing on October 10, 2016.    

Memorandum 16-145 from Special Projects and Communications Coordinator as backup. 

         

 Memorandum 16-153 from Parks Art Recreation and Culture Advisory Commission as backup. 

         

Mayor Wythe asked for a motion for the adoption of Resolution 16-101 by reading of title only. 

 

LEWIS/ADERHOLD SO MOVED. 

 

Mayor Wythe asked for a motion to postpone Resolution 16-010 to October 10th for a public hearing. 

 

ZAK/ADERHOLD SO MOVED 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 
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Motion carried.  

 

COMMENTS OF THE AUDIENCE 

 

COMMENTS OF THE CITY ATTORNEY 

 

City Attorney Wells was not present. 

 

COMMENTS OF THE CITY CLERK 

 

Deputy City Clerk Jacobsen reminded listeners that early voting for the City and Borough Elections is 

open at the City Clerk’s office from 8:00 a.m. until 5:00 p.m.  

 

COMMENTS OF THE CITY MANAGER 

 

Acting City Manager Johnson thanked the Council for their good work tonight and for going easy on 

her.  

 

COMMENTS OF THE MAYOR 

 

Mayor Wythe thanked Deputy City Clerk Jacobsen and City Clerk Johnson for doing a great job of 

keeping them on track. It was a great meeting tonight; Council did a good job working through the CIP 

so they’ll stay on schedule even though they lost a meeting in the process.  

 

COMMENTS OF THE CITY COUNCIL 

 

Councilmember Aderhold reminded everyone we have a very important election next week. She 

hopes everyone does everything they can to get educated all of the issues and candidates on the 

ballot and goes to the polls. She would like to see Homer blow away their election numbers.  She 

acknowledged a letter in the supplemental packet and appreciates the concerns that were raised 

about cost going up for the city.  It’s what has made it so difficult for council to figure out the next 

steps, she encouraged everyone, including the letter writer to help us figure out new revenues for the 

city so we can be a viable city.  

 

Councilmember Reynolds thanked everyone for a good meeting even though she couldn’t participate 

as fully being on the phone.  She is exited to get home and will be present for the rest of the year. 

 

Councilmember Lewis said it’s great to be home after four weeks away.  When his package arrives 

from Japan he would like to do a presentation on his trip to Teshio, our sister city outdoes itself and 

he’s never been treated so well. He encouraged people to get out and vote next week. He’d like to see 

us break the 50% mark.  

 

Commissioner Smith thanked the listeners and participants in the meeting.  He also encouraged 

everyone to get out and cast your vote.  He noted that regardless if the hospital propositions pass or 

fail the hospital will borrow the money. If they don’t bond it they will borrow from the Borough, and 

borrowing from the Borough will be at a higher interest rate than a bond.  It will happen one way or 

the other.  
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Mayor Wythe added that Ms. Ferraro noted at their last meeting this will not increase the mil rate for 

the hospital, it will be paid from the taxes already being collected. 

 

Councilmember Van Dyke thanked the advisory body commissioners for their work. They deserve a 

good pat on the back.  He considers Homer his home and puts his two cents worth in when he can. 

People who consider Homer their home need to get out and vote. He’s always been a proponent for 

voting and if you don’t vote, you can’t gripe about what goes on in the city.  He left them with three 

words; Vote, vote, vote.  

 

Councilmember Zak said we had to compete with Monday night football and the Presidential debate. 

He thanked city staff for their wonderful job. He recognized the two Council candidates in the 

audience, Kimberly Ketter and Tom Stroozas sitting through the meeting and learning a little more 

about how we do business here. Tomorrow night there will be a debate between the candidates at the 

Elks Club at 5:45 and the following night at the Kenai Peninsula College at 7:00 after the HEA Meeting.  

We ask people to vote, but also ask that you educate yourselves about the issues.  

 

 ADJOURNMENT 

 

There being no further business to come before the Council, Mayor Wythe adjourned the meeting at 

7:36 p.m. The next Regular Meeting is Monday, October 10, 2016 at 6:00 p.m., Worksession 4:00 p.m., 

and Committee of the Whole 5:00 p.m. A Worksession is scheduled for Monday, October 17, 2016 at 

5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska. 

 

 

 

        

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

 

 

Approved:       

 

 


